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Local context
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Project framework

Step 1: 
Initiation

Describe 
problem

Engage 
stakeholders

Build trust
Facilitate 

collaboration

Step 2: Design
Explore 

problem

Create 
shared 
vision

Use 
indigenous 
knowledge

Clearly 
define 

boundaries

Build and 
test 

prototypes

Set rules for 
the 

commons

Step 3:  
Implementation

Secure 
financing

Coordinate 
actions

Include 
wider group

Build 
external 
alliances

Build nested 
enterprises

Step 4: 
Evaluation

Measure 
and assess

Monitor
Introduce 
sanctions

Produce 
public 
reports

Share our 
story

Leadership 
and 

Accountability

• Ensure 
accountable 
leadership

• Address 
power 
imbalances

• Build 
leadership 
capacity

• Formalise 
rights to self-
organise



Data collected (Step 1: initiation)

1575 baseline questionnaires conducted 



18 focus group discussions held

Data collected (Step 1: initiation)



24 thematic drawings made

Data collected (Step 1: initiation)



Data collected
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• GPS coordinates of diaper dumpsites collected over 6 month period (2022)

Data collected (Step 1: initiation)



Key findings 

(Step1 initiation/Step 2: Design)

1. 37,000 diapers generated per day in Maruleng Municipality 172,000 diapers 

generated per day in BBR Municipality

2. On average R385 spent on diapers per child per month (R500 CSG)

3. People don’t want to dump but have no other option – aware of 

environmental impact and potential risks

4. Incineration/burning of nappies supported/accepted

5. Skip bins seen as acceptable form of service rendering and people are 

willing to walk to central point to dispose of nappies (see Enable map)

6. Mixed feedback on willingness to use cloth: water availability and 

fashionability



Key findings 

(Step 1: Initiation/Step 2: Design)
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Stakeholder engagement 

(Step 2: Design)



Stakeholder engagement – 

co-creation workshops (Step 2: Design)



Community committees (Step 2: Design)

• Chairperson, Deputy Chairperson, Secretary, Treasurer, Research Chairperson

• Nomination and election process was followed 



Project advisory group (Step 2: Design)

• 2 x Local Municipalities

• 1 x District Municipality

• 1 x Provincial Department (Limpopo)

• 3 x Committee Chair-people
• Research team



Pilot projects (Step 2: Design)

Pilots from August – December 2024: 

1. Reusable nappies; 

2. Collection system & incineration



Reusable nappies 

Step 2: Design



Collection system and incineration

Step 2: Design



Next steps

Step 1: 
Initiation

Describe 
problem
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Step 2: Design
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Build and 
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Set rules for 
the 

commons

Step 3:  
Implementatio

n

Secure 
financing

Coordinate 
actions

Include 
wider group

Build 
external 
alliances

Build nested 
enterprises

Step 4: 
Evaluation

Measure 
and assess

Monitor
Introduce 
sanctions
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public 
reports

Share our 
story

Leadership 
and 
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• Ensure 
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leadership
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power 
imbalances

• Build 
leadership 
capacity

• Formalise 
rights to self-
organise



Lessons learnt so far

Local partner Irreplaceable and critical. 

Project is a non-starter 

without K2C. 

Co-creation/
collaboration

Intensive (time and input)

Facilitative leadership Crucial

Project sustainability Imperative.

Impossible without a local 

partner (K2C)

Why the project advisory 

group is so NB



Charlotte Nell, MSc
Stellenbosch University

South Africa

+27724482992
charlotte@aenv.co.za 

Thank You!

mailto:charlotte@aenv.co.za
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